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Abstract 
Software product development today cannot be regarded as generally successful. Only 
about one of four software development projects is completed on time and on budget, 
with all features and functions originally specified (Christina Wallin, 2005). There are a 
number of software development models followed by the software companies. But all the 
available software development life cycle models cater to customized software 
development. They cater to the development of software based on a customers 
requirement and used by only that customer. Most software companies are either moving 
into or already in the product business (Generic Software). The task of developing and 
implementing software products to support complex business processes on time and 
within budget has been less than satisfactory for many companies and government 
agencies implementing major information systems. For many organizations, the 
likelihood of failure is unacceptably high. This suggests that perhaps the traditional 
approaches and assumptions used in the software development process are inherently 
flawed. This dissertation attempts to identify the problem areas in projects involving the 
implementation of software products in Sri Lanka. The problem areas were identified by 
conducting a survey for a selected sample of thirty from four software companies. As a 
solution to some of the problems a recommended approach for projects involving delivery 
of software products is suggested. The recommended approach covers the inception of a 
project comprising the implementation of a software product to the point where final 
acceptance is obtained. 
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